
Student App -
Building the
Business Case



How will this guide help you?

With students required to access an overwhelming number of disparate academic systems to make a success 

of their learning and dropout rates at an all-time high, learners as customers have come to expect an app which 

brings all their academic systems together into one place; helping them stay engaged and continue with their 

studies.

Whilst the need for and the benefits of an app are many, making the business case for investing in learning 

technology often competes against other funding priorities. There is undoubtedly a need to invest in developing 

new and innovative approaches to meet the future needs of students, employers and society yet there is limited 

government funding, and not all establishments are able to borrow more.

Many leading institutions understand that digitising their campus via platforms such as myday delivers a flexible 

online or on campus working environment which improves student engagement and increases student numbers 

and retention rates. The platform enables establishments to deliver these quickly and cost-effectively. 

For those who are looking to build their business case this guide walks through typical problem recognition 

statements, options, recommendations and the benefits your institution can realise through outsourcing. 

Introduction



There are multiple reasons why student app business cases are completed.  We have spoken with many 
student app customers and found some key themes and reasons why their project has increased in 
priority and gained the much needed approval IT teams have sought.

1Consider your 
current situation

• Do you have an outdated portal or intranet site, maybe a website which is no longer fit for purpose or an app which doesn’t 

do what you or your learners expect it to? 

• Do you lack an integrated solution or struggle with integrating new systems?

• Do you find you have lots of disparate apps and no single place to access them or the data they hold?

• Do your students lack a single and simplified way to login?

• Are you finding that your organisation is struggling with limited and outdated communication methods which are no longer 

suited to student needs?

Recognising all of the challenges in your current situation is the start of completing your 
business case.



2Challenge your 
issues
Your student app project needs to address the core challenges your institution faces and to build a 
business case you need to scope and justify the return on investment of any project budget. What are 
the challenges you’re seeking to address?

• The digital needs of students (and staff) are not being met.

• The digital landscape can be confusing and complex leading to a poor user experience.

• The digital expectations of students is not being realised – they expect to engage as a customer of a forward-thinking digital 

organisation.

• News and information is held in lots of places, is untargeted and often unsolicited.

• A lack of personalisation turns students off from communications and they are becoming disengaged and at risk of 

dropping out.

• There is no clear way to communicate to prospective students, applicants, and alumni.

• Staff IT resources are becoming challenging and budgets are continuing to be cut.

• Multiple departments are looking to digitalise content.

• A clearer signposting tool for content and systems is required.

Understanding all staff and institution challenges helps you fully scope your project.  
Ensure you identify other key stakeholders that can assist in your data gathering, fully size 

the impact of your project delivery and document budget savings and efficiencies.



3Options and the 
recommended 
courses of action

• This will have a detrimental effect on your institutions’ reputation and retention rates as students won’t feel their digital 

needs and wants are being catered for.

• Your institution will fall behind competing institutions who may already have an integrated digital campus implemented.

• Communication and collaboration efforts will be stifled in a world where collaboration has become commonplace.

• It will become increasingly costly to maintain outdated systems and support users across multiple platforms.

If you choose not to progress your student app project and do nothing:

• You’ll be maximising your existing investments (i.e. Library systems, VLE, timetable etc.) by bringing them together into one 

easy-to-access place with all resources, communications and reminders at the forefront of the experience.

• Ensuring a return on investment from the initial outlay as systems will be used efficiently and effectively with benefits and 

cost savings realised.

• You’ll be investing in the future by ensuring the system meets organisational needs.

• It will become increasingly costly to maintain outdated systems and support users across multiple platforms.

• Have an opportunity to redefine institution and departmental processes improving experiences and ultimately 

engagement.

If you choose to implement a student app and do something:

Outsourcing the project assists in welcoming all benefits but without the significant 
increase in costs and resources.

Not every project will require action but the risks and impact of choosing not to take action will need to 
be considered.



4Other benefits to 
consider

• An institution-wide digital agenda.

• Engaging learners and helping to improve retention rates.

• Improving student experience and engagement.

• Aiding student mobility.

• Addressing digital poverty when students’ older devices are excluded from the latest applications.

Implementing a student app helps support wider corporate objectives such as:

• Institution wide take-up and system usage (tracked through Analytics and app downloads).

• Easy to access content – ensuring you send the right message at the right time to the right individual.

• A personalised experience for every individual ensuring increased engagement and student success.

• Significant budget savings and newly created efficiencies ensuring a strong return on investment.

Key success factors you could realise from implementation include:



5Benefits 
realisation
The table below helpfully lists the key benefits to implementing a student app and suggests where you 
will be able to measure the success of the benefit:

Benefits Measurement

Increased student satisfaction leading to higher retention rates
• Feedback / survey scores 
• Increased institution income

Increased staff satisfaction which will help with morale, 
productivity and retention

• Staff survey results

Efficiencies in workflows • Task SLA measurements

Increased student engagement with academic systems
• Utilisation data on academic systems seen through 

platform analytics

An up-to-date, easily manageable, and customisable system
• Improved efficiencies, resource and time saved on new 

platform vs previous situation

Improved communication and targeting
• Confirmed read statuses
• Increase in response rates to institution communications

Meeting student request/demand
• Survey scores
• Student feedback

A secure and reliable platform accessible anywhere, on any 
device

• Platform up-time 
• Performance data

Meeting accessibility requirements improving reputation and 
perception

• Self-assessment against accessibility guideline

Value for money and existing investments leveraged
• Budget requirements
• Measurement of revenue 

Student journey improvements – (Money and time saved 
on enrolling students, more prospective students enrolling, 
interacting with students at each touchpoint in the journey and 
increased revenue from students)

• Feedback and survey scores
• Enrolment figures
• Engagement data on analytics
• Budget analysis

Strategic differentiation from competition. (Increased perception, 
improved reputation and increased enrolment rates)

• Enrolment rates



A student app solution project timeline will take as long as each step requires it to. The benefits of outsourcing your project 

is the security of following a well-structured and proven project plan with all key milestones mapped out from a team who 

understand what success looks like and what actions are required to ensure a speedy implementation.

A typical myday implementation passes through the following stages and gates ensuring all key stakeholders are involved and 

all measurements of success are considered.

How long can you expect your project implementation to take? 

6Project Timeline and 
Stakeholder engagement



Conclusion
This business case has outlined some of the typical 

situations and issues our customers have faced and the 

options they have reviewed as well as the benefits they have 

been able to realise upon successful implementation of their 

digital campus. This information has been provided to help 

you justify and make your case for implementing a student 

app in your institution.

Buying a solution from a provider such as Collabco ensures 

the swift delivery of a platform that is experienced and 

proven to meet student and staff expectations. It has been 

shaped by customer feedback over many years and provides 

access to a researched and maintained roadmap.

Implementing myday from Collabco offers you a flexible 

hybrid solution. Post onboarding you’ll have a live 

system that exceeds expectations yet is configurable 

to enable your developers to deliver additional value-

added components. This means you can meet student 

expectations faster and continue to deliver on them, 

addressing some of the most pertinent questions 

included within the National Student Survey.

Deliver your institutions’ top priorities via a digital 

campus in a user-friendly way.

myday is a complete digital campus. A portal and mobile app 

solution that improves student engagement, satisfaction & 

results, supporting the whole student lifecycle.

If you would like to talk to one of our advisers today about 

any of the information included in this guide or how myday 

can improve your app offering then

please call +44 (0) 800 048 9515
or email info@collabco.com

Learn more about myday at 
myday.collabco.com


