
Digitising HE 
- What you 
need to know



Students need to have a connected experience and feel a sense of belonging to a university community. In a time 

of uncertainty as to a student’s location, institutions should accommodate those individuals needs via both a 

physical and digital campus.  

Introduction

“If you ask students what differentiates an exceptional learning experience from 
a merely adequate one, caring and connection often feature prominently in their 

responses.
Exceptional learning experiences immerse the student by making them feel like an 

integral part of the learning.”

Paul Cochrane, PhD, Director of Online Teaching and Learning, University of Southern Maine.

Today’s students live in a digital world and have instant access to all information at any given time, from any 

location. They expect a personalised experience in all aspects of their life and this includes academic studies. 

Accurate, personalised information such as timetables, assignment deadlines and exam times are just some of 

the items institutions are being asked to deliver. This continual push for greater student and system connections 

drives the requirements for improvements in an institute’s digital offering, however, said improvements need to 

be delivered on a budget. 

Universities and colleges need to closely address student engagement and satisfaction to enable them to attract 

the numbers required for survival and success in an increasingly competitive market.

This guide lists some helpful considerations for implementing your digital campus.



11. Prepare for 
a technology-
enabled future
Automation and artificial intelligence technologies are transforming businesses across the globe and posing major threats to 

those that don’t adapt to the times. Colleges and universities are no exception to this and also have to ensure that they equip 

their students with the life skills required to succeed in their chosen careers once they’ve completed their studies.

Some companies are moving toward requiring workers to have specific skills training and certifications – as opposed to broader 

college degrees and prospective students are more than aware of this and are assessing their options carefully. 

Comparable courses offered over the internet are a growing risk to universities and colleges as students are finding the 

prospect of not having to reside on campus or take classes in person attractive. Enormous amounts of information are now 

available online for free, ready for watching, listening or reading at any time, by anyone who’s connected. Prospect students 

need to see the value in the courses you are offering and programmes need to offer valuable flexibility. 

Research has shown that it’s as effective for students to use a combination of online courses and traditional in-classroom 

instruction as it is to just have classes in person. It may not be long before students find more benefits in studying completely 

online and unless institutions move quickly to transform themselves, they risk becoming obsolete.

Many factors are to be considered in investing for future requirements. An 
uncertain job market, a change in vocational requirements and

increasing competition between universities and colleges are all forcing 
institutions to find a new way to teach and evolve digitally.
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Providing the technology that can help successfully manage the student lifecycle will ultimately positively impact institutional 

performance.

2. Understand 
your student
lifecycle  

1. Are we taking advantage of the latest technology?
2. Do our staff, teachers, and other educational influencers have all the analytical tools they need to 

get the best results?
3. Are we seizing on all the opportunities to help create the best results for current students and 

alumni success?
4. Are our enrollment efforts identifying the best students for our institution?
5. Do we have the meaningful and actionable data to make smart decisions that can elevate our 

institution’s performance?

The student lifecycle starts at student recruitment, 

is developed further through creating the optimum 

learning environment throughout their academic 

years, and supporting them as an alumnus. Effectively 

managing that lifecycle is key to great learning 

outcomes.

An institution needs to review every step of a student’s 

academic journey and ensure that it can support each 

step just as effectively online as it would should the 

student be on campus. The digital solution should 

consider both on and offline scenarios in order to 

remove any potential success barriers.

Once a student becomes part of the community, the college or university has a responsibility to help individuals reach their 

education goals, nurturing and growing relationships with them along the way.

Leaders and administrators that make managing the student lifecycle the highest priority must ask themselves several key 

questions:



3
Staff prioritise communications with students and this is often executed in a number of different ways, though some are 

inefficient and costly. Communicating with each other is often a damaging second priority - if considered at all. Individual 

departments tend to be aligned on their own departmental goals and priorities and it is easy to forget that there is one 

common goal throughout every department in an institution. Although IT and student experience teams may sit in different 

parts of the building, campus or even world, it is key that communication and cohesion are prioritised.

How are leading universities connecting with their community?

3. Digitally connect with your 
students, staff and visitors 
and increase enrolment

Wrapping the institution around the learner, visitor or staff member – i.e. 
putting them at the centre of all systems and actions, improves perceptions of 
your organisation, creates efficiencies in teaching and learning and inevitably 

improves engagement and satisfaction scores.

Applying the same principle but putting your prospect student at the center of your institution’s focus will elevate enrolment. 

Provide an online pre-matriculation programme including information on enrollment services to students attending local feed-

er high schools and introduce students to the environment and expectations of the school they may have only thought about 

inquiring about. 

•  Provide students who enroll in the college with a resource center for continued information and a referral to campus 

services

• Identify trends in the international student population and use these to modify recruitment strategies appropriate to 

institutional needs

• Create a campus community for all demographics of students including international, native and mature learners

Digital environments in one form or another have been around for some time but only in the last 12 months have they become 

an expectation. Many student system teams recognise this and are developing mobile applications that support the any-time, 

any-where student requirement but a large collection of apps is becoming just as inefficient as having none at all. 

Introducing a digital campus as a gateway to those apps and systems and building customisable dashboards that put your 

prospect, student, staff member or visitor first is the only way you can offer a truly tailored experience.
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Students who fail to graduate are costly to universities, colleges and training providers. There is a range of issues that come 

into play in failing to complete an education program including: 

• Financial difficulties 

• Course availability 

• Lack of counselling support

• Lack of student engagement 

• Change in the learning environment

4. Use student 
experience to increase 
retention rates

Universities and colleges are under increasing pressure to improve student retention and raising this rate is a huge 

undertaking. Whether it’s something as simple as making course offerings clearer or something more complex, like interacting 

more often and more meaningfully with students. Institutions know that it is up to them to provide the information and 

engagement necessary to garner and keep a student’s interest. In this digital age, the landscape of tertiary education and the 

learning experience is shifting dramatically.

It is well documented that communicating early and often with advisors and faculty is key to retaining students. To ensure 

that more students leave an institution with the credentials they came for, education providers must focus on improving the 

student experience. Student retention is not a one-time thing, it’s about keeping the students engaged throughout their entire 

course through to graduation.

Helping students learn to navigate their new environment and its complexities and giving the necessary focused assistance 

within the first year of study ensures you make a strong connection with that student.

If a student is going to struggle, it is likely to be within their first year of college 
or university, before they have fully integrated the demands of a college or 

university education. 

Continuing to build on that relationship and rolling out the behaviours of successful students to the entire student body is then 

key to increasing retention. 

When students start to have doubts about their course or institution, they can feel isolated and alone. They might not see the 

help available and feel disconnected from anyone who can help them. This is a major issue in falling student retention rates. 

To counter the problem, universities and colleges must look to connect on a more personalised level, through a range of 

initiatives and utilising the digital tools that are familiar to today’s students. 

Considering all the students at your institution and looking at ways to help their progression to graduation, using all the 

resources and tools available will undoubtedly improve the student experience and in turn, improve retention. Prioritising 

the experience of students not only ensures they graduate but encourages an engaged and active student base that become 

energized advocates and alumni.
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There are advantages and disadvantages to either building your own solution or implementing a third-party system. This 

is a choice many IT departments believe they are faced with but often overlook or are not aware that there is also a third 

consideration – a hybrid approach.

When presented with this option many successful educational institutions have opted for a mixture of both in-house and

out-sourced strategies. 

Deciding what your IT team focus on requires attention within four key areas: 

1. Control over the finished product 

2. The time required and speed of deployment 

3. Resources and skills required to define and deliver a future roadmap

4. Costs – immediate and ongoing 

5. Should you 
build or buy 
your solution?

Your decision on whether to ‘build or buy’ your student platform will ultimately come down to cost. Cost to build, affordability 

of the time taken from the initial investment made to the expected returns realised, and lastly, the ongoing maintenance 

expenses. 

Infinite money and resources internally would enable a successful in-house implementation but would not seem prudent in 

today’s cost-cutting environment. It would still prove difficult, slow and be unproven in its objectives. 

Buying a solution from a provider such as Collabco ensures swift delivery of a platform that is experienced and proven to meet 

student and staff expectations. It’s been created from many years of customer feedback and provides access to a researched 

roadmap and a diverse and highly skilled team. 

Taking a hybrid approach with a bought solution that is configurable enables your developers to deliver the value-added 

components meaning you meet student expectations faster and continue to deliver on them. 

Deliver your institutions top priorities via a digital campus in a user-friendly way.

The budget for implementing such a solution comes via the efficiencies created and the increased student numbers reported 

due to increased enrolment rates and improved retention rates that your solution will provide for you.   



•    Think digital campus
There are many ways to improve the connection between your students, staff and visitors. Delivering a robust and flexible 

digital environment that complements your physical campus will be key and should be prioritised. Your solution should be 

appropriate to the needs of your students and institution with relevant content for multiple audiences.

•    Think individual, not organisation
You should refer to the student lifecycle and fully consider the user experience. Information should be tailored to each 

individual user and not just exist for your college or university. Consider the needs of diverse groups of learners too. Getting 

your information architecture right is vital and structuring your content in a way that is relatable will increase engagement and 

improve retention rates.

•    Think BIG
Your college or universities’ reputation is crucial for attracting students and recruiting staff. If changes are required across 

multiple divisions in order to create the appropriate environment then it should be supported with qualitative and quantitative 

data and embraced by all. Enable your college or university to trade on your academic reputation.

Conclusion

myday is a complete digital campus. A portal and mobile app 

solution that improves student engagement, satisfaction & 

results, supporting the whole student lifecycle.

The myday digital campus software addresses all of the 

considerations listed within this guide and much more.

If you would like to talk to one of our advisors today about 

any of the information included in this guide or how myday 

can instantly boost your student experience, and then 

continue to deliver the rich experience you aspire to achieve 

then

please call +44 (0) 0151 433 0696
or email info@collabco.comLearn more about myday at 

myday.collabco.com


